TRAN 312PRIVATE 

Intermodal Logistics

Spring 2004

Instructor:  Dr. Kent Gourdin                                                    Office Hours:  MWF: 10-11:00am

Office:      Room 141-J.C. Long Building                                                         TR:      2-3:00pm

Office Phone:
953-5327                                                                                    and by appointment

Email:  gourdink@cofc.edu

COURSE DESCRIPTION
This course examines logistics theory, concepts, and practices.  Elements of the logistics system (e.g. inventory, warehousing, materials handling, packaging, and transportation) are considered singly and as parts of a larger, interactive system.  While the focus will be on the handling of products in a business setting, the use of logistics by non-profit organizations and service providers will also be considered. Emphasis is on relationships and interfaces that must be recognized in the design and management of logistics systems.

COURSE OBJECTIVES
A.  To develop an understanding of the basic operation of each of the components of a logistics system;

B.  To develop an understanding of the interfaces of the major components of a logistics system;

C.  To analyze the systems nature of the logistics process;

D.  To provide an opportunity for comprehensive analysis and discussion of key contemporary problems in transportation and logistics;

E.  To develop both an understanding of analytical tools useful in logistics and skill in the application of these techniques.

COURSE TEXTBOOK
Gourdin, Kent N., Global Logistics Management.  (Oxford, UK:  Blackwell Publishers, 2001).

PRIVATE 
EVALUATION AND GRADING POLICYtc  \l 1 "EVALUATION AND GRADING POLICY"
A.  The evaluation of each student is based on performance in the following areas:

    1.  Each student will take three exams that will be a combination of multiple choice, short              answer, and/or essay questions.  All exams will be closed book, unless the instructor                     specifically states otherwise.


2.  Each student will be required to submit one written case analysis as noted below on                      the course schedule.  The paper should be typed, double-spaced, and will thoroughly address the question(s) posed at the end of each case.  (Calculations, if any, may be done in pencil and attached to the narrative.)  Additional information will be provided later.


3.  Each student will be required to submit a term paper dealing with some issue(s) in logistics.  The subject is totally open, as long as it addresses a CURRENT topic in logistics.  However, the instructor must approve ALL topics.  Topics will be submitted to the instructor on February 23rd.  Papers will be NO LESS THAN 10 pages, double-spaced, and will be due on or before April 28th.  If you chose, you may do your project with a (i.e. one) partner.  Both will receive the same grade.  More guidance will be provided later.


4.  Make-up exams/late assignments will only be allowed with the prior permission of the                  instructor.

B.  These efforts are worth the following percentages of the final course grade:

                              First Midterm         15%

                              Second Midterm     20%

                              Third Midterm        20%

                              Written Case           20%

                              Term Project           25%
                                                            100%

C.  There are no predetermined cutoff points for letter grades and no predetermined percentages of various grades to be given to the class. 

D.  Class attendance is strongly encouraged.  To that end, unexcused absences will adversely affect your final grade.  Two unexcused absences will result in a one letter-grade reduction in your final grade; each subsequent unexcused absence will cause your grade to be reduced by a letter grade as well.  Unexcused absences are those not cleared with me in advance or explained by a note from the Office of Undergraduate Studies. Furthermore, there is NO provision for late work; all assignments are due at the beginning of class on the date specified. Attendance will be taken.  Furthermore, repeated instances of coming to class late will also be reflected in the participation portion of the final grade, since I view both that as "negative" participation too.  Obviously, excused absences are just that and will not adversely affect your grade.  For the students enrolled in the Global Logistics and Transportation Program, similar rules apply for the Monday night professional class and will be reflected in the participation grade for TRAN 312.

E.  Students will maintain academic integrity at all times.  Cheating, fabrication or falsification of information, multiple submission of academic work, plagiarism, abuse of academic materials, and complicity in academic dishonesty will not be tolerated.  Any special requirements or permission regarding academic integrity in this course will be stated by the instructor, and are binding on the students.  Academic evaluations in this course include a judgment that the student's work is free from academic dishonesty of any type, and grades in this course therefore should be and will be adversely affected by academic dishonesty.  Students who violate the code can be removed from the class and The College of Charleston.  The normal penalty for a first offense is zero credit on the work involving dishonesty and further substantial reduction of the course grade.  In almost all cases the course grade is reduced to F. Standards of academic integrity will be enforced in this course.  Students are expected to report cases of academic dishonesty to the course instructor.
CLASS SCHEDULE

PRIVATE 
Classtc  \l 3 "Class"
Meeting

Topic                                                                                        Assignments
1/14
Introduction                                        

1/16

Logistics Concepts
Chapter 1

1/21

Logistics concepts (Con’t)
Chapter 2

1/23

Logistics concepts (Con’t)

1/26

Customer Service                                                                 
Chapter 3


1/28

Customer Service (Con’t)                                                                “

1/30

Customer Service (Con’t)                                                                “

2/2

Inventory Management
 Chapter 4
2/4  

Inventory (Con’t)
“

2/6

Inventory (Con’t)

“

2/9

Exam 1

2/11

Transportation Systems
Chapter 5

2/13

Transportation (Con’t)

2/16

Transportation (Con’t)
Chapter 6

2/18

Warehousing
Chapter 7

2/20

Warehousing (Con’t)

2/23

Warehousing (Con’t)



** Term ProjectTopics Due**
2/25

Materials Handling & Packaging
Chapter 8

2/27

Packaging (Con’t)

3/1

Facility Location Models

3/3

Logistics Information Systems








                                              Chapter 9

3/5

NO CLASS
3/15

Information (Con’t)

3/17

Inbound Logistics                                                                  
Chapter 10

3/19

Inbound Logistics (Con’t)

3/22

Exam 2
3/24

Global Logistics                                                                      
Chapter 11

3/26

Global (Con’t)

3/29

Global (Con’t)



**Case Due**
3/31

Global (Con’t)


4/2

Global (Con’t)

4/5

Logistics Strategies
Chapter 12

4/7

Strategies (Con’t)

4/9

Strategies/Future Issues                                                                      “

4/12

Quality in Logistics and Transportation                                    Chapter 13

4/14

Quality (Con’t)

4/16

Quality (Con’t)

4/19

Improving Logistics Performance                                             Chapter 14

4/21

               “

4/23

Logistics Organizations
Chapter 15

4/26

TBA

4/28

**Term Projects Due**
5/1

Exam 3, 12-3pm


